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Disclaimer: This material that follows is a presentation of general background information about the Bank’s activities current at the date of the presentation. It is information given in
summary form and does not purport to be complete. It is not to be relied upon as advice to investors or potential investors and does not take into account the investment objectives, Private & Confidential
financial situation or needs of any particular investor. This material should be considered with professional advice when deciding if an investment is appropriate. UOB Bank accepts

no liability whatsoever with respect to the use of this document or its content.



We are Able to Scale
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Leveraging Our Standardised Systems and Adopting New Way of Working
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70% of IT investments for
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Our Approach Accelerated the Delivery of #Y0B
a New Banking Model
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Enabled by Our Standardised Systems YO8

and Processes
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« Customer « Payments * Hubs * Processes
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* Risks and * Analytics * Hybrid Cloud » Straight Through
Regulations » Security » Big Data Processing (STP)
* Financials » Scale

Powered by _H.I_

‘UOB



Integrating Best of Breed Innovations
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Delivered via Agile Ways

of Working @ Scale

People

Business and
Technology
Cross-functional
Co-located
Onshore-offshore

Processes

Continuous delivery
E2E design
Centralised testing
Standardisation

Tooling
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Automation
Collaboration
Real-time data

Cloud




Strong Technology Foundation

Customer Centric, Commercial Focused and
Scalable across Regional Footprint

People  Processes Tools
UOB Way of Working

Core Digital Infrastructure Operations
Banking  Banking

UOB Standardised Systems and Platforms
UOB Hybrid Cloud
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« .. Digital Payments Data Security and
. Engine Compliance
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Digital Engine and Agility
in the way we work

Customer Centric backed
by Big Data Architecture

Leverage our group wide
Standardised Platforms
and Infrastructure — for
brand, experience,
speed, scale and risk
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